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Covid-19 Sustain Strategy and Risk Assessment
Phase 3 - November 2020

Core Rationale:

« The safety and welfare of pupils and staff remains the Trust’s
paramount principle for all planning.

« Schools will organise themselves in ways that are fully compliant with
the Public Health England Endorsed System of Controls.

o Schools will follow all Government tiering restrictions and the local
Covid Alert Level and Contain Frameworks.

« Schools will keep the HSE Hierarchy of Controls under constant review.

« Schools will have robust monitoring systems in place to ensure controls
are effective.

o The Trust and its schools will make decisions that meet the needs of
local communities, in line with advice from local public health teams
and will act at pace as and when required.



Introduction from Trust CEO

The Trust and its schools have undergone major changes as a result of the Covid-19 pandemic. All aspects of the Trust’s
operations and provision for children’s safety, wellbeing and learning alongside the safety, health and wellbeing of the adults
who look after them are being consistently monitored and reviewed in order to provide the safest learning environment possible
for children and staff.

As winter approaches, we have conducted a thorough review of all risks and mitigation measures. Our Phase 3 Sustain planning
is in line with Government Guidance for Full Opening - Schools update 05.11.20:
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-
outbreak/guidance-for-full-opening-schools

We will continue to work collaboratively with Trustees and Senior Leaders to respond to the key operational priorities that need
to be monitored to ensure our schools can remain open with safety and confidence through the winter months. As a start, we
have reviewed the core rationale we used in our Phase Two Planning and have made additions. All future decision making will
be tested against this revised rationale using the following questions:

e« How does this decision impact on the safety and welfare of pupils and staff which will always be the Trust’'s paramount
consideration?

e How does this decision help to ensure we are fully compliant with the Public Health England endorsed system of
controls?

o Are we confident we have robust monitoring systems in place to ensure controls are effective?
e Are Schools following Government tiering restrictions and the local Covid Alert Level and Contain Frameworks?
e Are Schools keeping the HSE Hierarchy of Controls under constant review?

e Do our processes ensure the Trust, and its schools are able to make decisions that meet the needs of their local
communities and able to act at pace as and when required?

o Are we working effectively with parents, families, local communities, unions, and other external partners?
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools

This Phase 3 Sustain Strategy is intended to support individual school risk assessment and planning over the coming weeks to
successfully implement the operational goals required to keep schools open and to accelerate the response to any problems
that may be encountered as schools progress through winter. The Trust now sees itself as an important and integrated part of
both national and local systems for controlling the virus. In support of this, as part of our Phase 3 Sustain Strategy we will
adhere to the Department for Health and Social Care six ‘contain’ principles:

The primary responsibility is to keep the public safe.

Building public health expertise and using a systems approach.

Being open with data and insight so that everyone can protect themselves and others.
Building consensus between decision makers to secure trust, confidence, and consent.
Following well established emergency management principles.

Considering the equality, economic, social and health related impact of decisions.

Our Phase 3 Sustain Strategy will also continue to provide the Trust Board and workforce with confidence that the measures
set out in this risk assessment provide a clear framework to put in place proportionate protective measures for all children and
staff, which also ensure that all pupils receive a high quality education. In following the measures carefully, we can all be
confident we are managing risk effectively.

Going forwards into winter the Strategy will continue to be a central management tool for monitoring and evaluating our
success and making rapid changes if the evolving situation requires us to.

I know Trustees and school leaders feel a sense of shared ownership for implementation of the Strategy in the spirit of
collaborative effort and risk management that is the way of our Trust.

By working together, we will be successful in ensuring our children are able to continue to attend school safely and their parents
can feel confident that the Trust has shown exemplary effort in ensuring school environments are as Covid-19 secure as
possible for everyone.

@@:&

Rob Bowater
Trust CEO
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Trust Sustain Strategy and Risk Assessment

Phase 3 Planning

Everyone in the Trust needs to remain highly vigilant and continue to assess and manage the risks from coronavirus (COVID-
19). This means school staff and leaders are required by law to think about the risks the staff and pupils face and do everything
reasonably practicable to minimise them, recognising they cannot completely eliminate the risk of coronavirus (COVID-19).
Trust and school leaders will therefore make sure that this risk assessment is undertaken by all schools to identify the measures
needed to reduce the risks from coronavirus (COVID-19) so far as is reasonably practicable and make the school COVID-secure
over the winter period.

The Trust will continue to use all available information on how to make a workplace COVID-secure, including how to approach
a coronavirus (COVID-19) risk assessment. This is provided by the HSE quidance on working safely.

Schools should undertake this Phase 3 coronavirus (COVID-19) risk assessment by considering the measures outlined to inform
their decisions and control measures. The risk assessment is not about creating huge amounts of paperwork, but rather about
identifying sensible measures to control the risks in the workplace, and the role of others in supporting that. The Trust’s Phase
3 risk assessment will help school leaders and the Trust decide whether they are continuing to do everything they need to.

The Trust has a legal duty to consult staff on health and safety in good time. It also makes good sense to continue to involve
pupils and parents in discussions around health and safety decisions to help them understand the reasons for the measures
that are in place. The Trust will do this by listening and talking to them about how Trust schools will manage risks from
coronavirus (COVID-19) and make schools COVID-secure. We believe that our staff, who do the work, are often the best people
to understand the risks in their workplace and will have a view on how to continue to work safely. Involving them in making
decisions shows that the Trust takes their health and safety seriously.
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https://www.hse.gov.uk/coronavirus/working-safely/index.htm

Sharing our strategy and risk assessment

Schools should share the results of their risk assessment with their workforce. The Trust will publish an overview of Phase 3
Sustain Planning on its website to provide transparency of approach to parents, carers, and pupils (HSE expect all employers
with over 50 staff to do so).

Monitoring and review of risk controls

It is important that the Trust knows how effective its risk controls are. We will continue to monitor and review the preventive
and protective measures fortnightly through each school’s Risk Register, to ensure the measures are working, and take
immediate action to address any shortfalls.

Roles and responsibilities

All employers are required by law to protect their employees, and others, from harm. Under the Management of Health and
Safety at Work Regulations 1999, the minimum the Trust must do is:

. identify what could cause injury or illness in the organisation (hazards).
. decide how likely it is that someone could be harmed and how seriously (the risk).
. take action to eliminate the hazard, or if this isn't possible, control the risk.

We have included here what the existing DfE Health and safety: responsibilities and duties for schools guidance states
about the roles and responsibilities for health and safety in schools. As part of this Risk Assessment, the day-to-day running
of Trust schools is delegated to the headteacher and the school senior leadership team. In most cases, they are responsible
for ensuring that risks are managed effectively. This includes health and safety matters.

The Trust must appoint a competent person to ensure it meets its health and safety duties. The Health and Safety Executive
(HSE) provides more information on the role of headteachers and employers in the guidance The role of school leaders -
who does what and a simple guide to who the employer is in each type of school setting in its FAQs section, under ‘Who is
accountable for health and safety within a school?’.

The Trust has appointed Mr G Bagley as competent person.
The School has appointed Mr G Rothwell as competent person.
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https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.hse.gov.uk/services/education/sensible-leadership/school-leaders.htm
https://www.hse.gov.uk/services/education/sensible-leadership/school-leaders.htm
https://www.hse.gov.uk/services/education/faqs.htm#a1

Wider guidance on the risk assessment process

Health and safety risk assessments identify measures to control risks during education activities. Health and safety law requires
the Trust and its schools to assess risks and put in place measures to reduce the risks so far as is reasonably practicable. The
law also requires the Trust and its schools to record details of risk assessments, the measures taken to reduce these risks and
expected outcomes. Schools need to record significant findings of the assessment by identifying:

o the hazards.
e how people might be harmed by them.
o what they have in place to control risk.

Records of the assessment should be simple and focused on controls. Outcomes should explain to others what they are required
to do and help staff with planning and monitoring. Risk assessments consider what measures are needed to protect and
safeguard the health and safety of all:

Staff.

Pupils.
Visitors.
Contractors.

The Trust and its schools will use this Risk assessment to think about the risks that may arise in the course of the school day.
This could include anything related to the premises or delivery of its curriculum or activities, whether on-site or in relation to
activities offsite as covered by the Risk Assessment’s individual work-strands.

Consulting our staff and working together with teacher professional associations
and staff unions

It is a legal requirement that employers must consult with the health and safety representative selected by recognised staff
trade unions or, if there isn’t one, a representative chosen by staff. The Trust will send a Briefing Paper outlining its Phase
3 Sustain Planning and associated risk assessments to all teacher professional associations and local trade unions.

We believe the full involvement of staff creates a culture where relationships between employers and staff are based on
collaboration, trust and joint problem solving. As is nhormal practice, staff should continue to be involved in assessing workplace
risks and the development and review of workplace health and safety policies in partnership with the employer.
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Consultation does not remove the employer’s right to manage. The Trust will still make the final decision but talking to
employees is an important part of our approach to successfully managing health and safety.

Leaders are encouraged to ensure that consultation on the changes made through this review are communicated to all staff.

How to resolve issues and raise concerns

Our Trust works collaboratively ensuring Trust leaders and staff come together to resolve issues. As we move towards winter,
any concerns in respect of the controls should be raised initially with school leaders, line management and trade union
representatives. School leaders will listen to all concerns and give them proper consideration. If that does not resolve the
issues, the concern should be raised with the Executive Director of School Improvement (James Hill) or Trust CEO (Robert
Bowater). If resolution is still not secured the Chair of the Trust Board (David Sheldon) should be contacted.

After following this process, if satisfaction is not achieved the issue can be raised directly with the HSE. Where the HSE identify
an employer, who is not taking action to comply with the relevant public health legislation and guidance to control public health
risks, they will consider taking a range of actions to improve control of workplace risks. The actions the HSE can take include
the provision of specific advice to the employer through to issuing enforcement notices to help secure improvements.
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https://www.hse.gov.uk/

Following Government Guidance

In producing this Phase 3 Sustain Strategy, the following Government guidance has been followed. Any updates to
information will be immediately noted and responded to at pace.

Document From Last Strategy Work-

Update strand Links
1. Guidance for Full Opening - Schools DfE Nov 20 All
https://www.gov.uk/government/publications/actions-for-schools-
during-the-coronavirus-outbreak/guidance-for-full-opening-school
https://www.gov.uk/government/publications/actions-for-schools-
during-the-coronavirus-outbreak/guidance-for-full-opening-schools
2. Guidance on Face Coverings DHSC | Sept 20
https://www.gov.uk/government/publications/face-coverings-in-
education/face-coverings-in-education
3. PPE Use can be found in the safe working in education, childcare | DfE Oct 20 All
and children’s social care settings, including the use of personal
protective equipment (PPE) guidance.

4. coronavirus (COVID-19) symptoms DHSC | Oct 20 All
5. Stay at home: guidance for households with possible or | PHE Oct 20 All
confirmed coronavirus (COVID-19) infection.

6. Return to Recreational Team Sport: DCMS | Oct 20 All

https://www.gov.uk/government/publications/coronavirus-covid-
19-quidance-on-phased-return-of-sport-and-recreation/return-to-
recreational-team-sport-framework

7.https://www.gov.uk/government/publications/covid-19- PHE Oct 20 All
guidance-on-supporting-children-and-young-peoples-mental-
health-and-wellbeing.

8. COVID-19: cleaning of non-healthcare settings guidance PHE Oct 20 All
9. safe working in education, childcare and children’s social care DfE Oct 20 All
10. Test and Trace: Public Health England health protection team | PHE Oct 20 All
11. The NHS testing and tracing for coronavirus website NHS All
12. Making your workplace secure during the pandemic HSE Nov 20 All
Qutstanding Excellence Effective
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education
https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/return-to-recreational-team-sport-framework
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/return-to-recreational-team-sport-framework
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/return-to-recreational-team-sport-framework
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/

Phase 3 Sustain Strategy Plan Structure

The Phase 3 Sustain Strategy has 9 work-strands to cover all aspects of the required planning. The work-strands are inter-
related and, when brought together, demonstrate a comprehensive response to health, safety, risk management and service
provision.

Work-strand One: Maintaining oversight - PHE Endorsed Systems of Controls (THE MUSTS)
Work-strand Two: School Operations, Infection Control and Management

The Recovery
Work-strand Three: | Curriculum, Behaviour and Pastoral Support Curriculum

Work-strand Four: |Assessment and Accountability

Work-strand Five: Staff Safety, Wellbeing and Training

Work-strand Six: Communication and Information Sharing

Work-strand Seven: | Finhance and Resourcing

Work-strand Eight: |Leadership, Safeguarding, Contingency and Local Outbreak Planning

Work-strand Nine: |COVID-19 ONGOING RISK REGISTER AND ASSESSMENT CHECKLIST
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Work-strand One: Maintaining Oversight, PHE Endorsed Systems of Control

(THE MUSTS)
Work-strand Owner: Trust Board, Executive Leaders and Headteachers

Action Measures

(please RAG rate each measure)

Prevention:

1. Minimising contact with
individuals who are unwell by
ensuring that those who have
coronavirus (COVID-19)
symptoms, or who have someone
in their household who does, do
not attend school
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https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
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https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings

2. Cleaning hands thoroughly more
often than usual.

3. Ensuring good respiratory hygiene
by promoting the ‘catch it, bin it,
kill it" approach.
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4. Introducing enhanced cleaning,
including cleaning frequently
touched surfaces often, using
detergents and approved cleaning
products.

5. Minimising contact between
individuals and maintain social
distancing wherever possible.
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‘I

Points the Trust and its schools will consider and implement:
The grouping of children
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https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education
https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education

Other considerations
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https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care

6. Where necessary, wearing
appropriate personal protective
equipment (PPE).
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Response to any infection:

7. Engaging with the NHS Test and
Trace process.
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https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
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https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance

8. Managing confirmed cases of
coronavirus (COVID-19) amongst
the school community.

For schools to note - Close contact means:
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#five
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#five
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance

9. Containing any outbreak by
following local health protection
team advice.
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https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Work-strand Two: School Operations, Infection Control and Management
Work-strand Owner: Geoff Bagley and Julie Gouldbourn

Action

Addition:
Transport to School

Measures
(please RAG rate each measure)

QOutstanding
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Building Checks

It is important that, prior to
re-opening for the Autumn
Term, all the usual pre-term
building checks are
undertaken to ensure Trust
schools are safe.

Catering, food offer and
lunchtime arrangements.

Review hierarchy of
control

measures and ensure
hazard reporting
mechanisms are in

place and easily accessible
for all staff.
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https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.hse.gov.uk/coronavirus/legionella-risks-during-coronavirus-outbreak.htm
https://www.hse.gov.uk/coronavirus/legionella-risks-during-coronavirus-outbreak.htm
https://www.cibse.org/coronavirus-covid-19/emerging-from-lockdown
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19

Assess available indoor
space to accommodate
larger groupings. Agree
maximum number of
pupils that can be safely
accommodated in a group
at any one time.

Review all Phase 2 risk
assessments and
implement Phase 3
changes (November
2020).

Review arrangements for
isolation room - staffing,
staff training, PPE
resource,

disposal of waste,
availability

of separate toilet facility.

Risk-Spread/contraction of
virus due to lack of
adequate

cleaning measures

Review all schedules for
Cleaning.

QOutstanding
pupil experience

Excellence
in education

Impactful
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Effective
partnerships




Review procurement of
cleaning resources and
capacity for larger
groupings.

Review school ventilation
Protocols.

Review planning for physical
distancing in corridor areas or
where children may pass each
other indoors + outdoors.

Review personal hygiene
planning - availability of hand
washing, sanitizer, tissues and
impact of larger groupings.

Arrangements made for the

recruitment of additional cleaners

—'
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https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm

to meet needs of larger
groupings.

Review cleaning of outdoor areas.| -«

Avoid spread / contraction of .
virus to insufficient first aid
measures. This includes: .
« PPE available for staff .
providing intimate care e.g.
nursery toileting .
« Dealing with general first
aid °
Inappropriate handling / removal .

of clinical waste.

Dealing with suspected cases of .
virus.
Pupils with medical conditions .

requiring medication in school
e.g. inhalers, epi-pens.

Waste disposal measures are
effective.
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http://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/
http://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/

Avoid spread/contraction of virus .
due to lack of physical distancing
measures for any necessary
external visitors to school
including:

« Parents collecting poorly
pupils .
« Urgent maintenance
contractors .
Delivery personnel
Emergency services .

Effective hazardous substance o
management.
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pupil experience in education teaching partnerships



Review of fire and evacuation
procedures has been undertaken
once group spaces have been
established.

Revised procedures have been
disseminated to all staff with
trained fire wardens agreed.

Review uniform arrangements.

Extra-curricular provision.

QOutstanding Excellence Impactful Effective
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https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak

Review social distancing
measures to minimise contact
between groups and adulits.

Review arrangements for school
entry and exit.

Review arrangements for school
entry and exit.

QOutstanding Excellence Impactful Effective
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Revise protocols for moving
around school.

Review toileting arrangements. .
Review break times/playground .
use. °
QOutstanding Excellence Impactful Effective
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Review agreed daily closure time
of school to staff to allow
effective cleaning at end of day
i.e. all staff off site except
cleaning staff.

Review arrangements and risk
assessments for pupils with
SEN/behavioural concerns.

QOutstanding
pupil experience
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in education

Impactful
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Effective
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Work-strand Three: Curriculum, Behaviour and Pastoral Support
Work-strand Owner: James Hill and Dominic Davis

See Trust Recovery Curriculum RAP for full details

Tuition .
There is extensive evidence
supporting the impact of high- .
quality one to one and small
group tuition as a catch-up °
strategy. °

To be most effective, creating a
three-way relationship between
tutor, teacher and pupils is

essential, ensuring that tuition is o
guided by the school, linked to
the curriculum and focused on the °

areas where pupils would most
benefit from additional practice
or feedback.

Tuition delivered by qualified
teachers is likely to have the
highest impact. However, tuition
delivered by tutors, teaching
assistants, or trained volunteers
can also be effective. Where

QOutstanding Excellence Impactful Effective
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tuition is delivered by teaching
assistants or volunteers,
providing training linked to
specific content and approaches
is beneficial.

Intervention

In order to support pupils who
have fallen behind furthest,
structured interventions, which
may also be delivered one to one
or in small groups, are likely to be
necessary.

A particular focus for
interventions is likely to be on
literacy and numeracy.

Programmes are likely to have
the greatest impact where they
meet a specific need, such as oral
language skills or aspects of
reading, include regular sessions
maintained over a sustained
period and are carefully time-
tabled to enable consistent
delivery.

QOutstanding Excellence
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https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts

Interventions might focus on
other aspects of learning, such as
behaviour or pupils’ social and
emotional needs, or focus on
particular groups of pupils with
identified special educational
needs or disabilities.

Effective intervention follows
assessment, which can be used to
ensure that support is well-
targeted and to monitor pupil
progress.

Behaviour pastoral .

Interventions might focus on
other aspects of learning, such as °
behaviour or pupils’ social and
emotional needs, or focus on

particular groups of pupils with .
identified special educational

needs or disabilities. .
Parents and Carers .

QOutstanding Excellence Impactful Effective
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https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899384/Checklist_for_school_leaders_on_behaviour_and_attendance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899384/Checklist_for_school_leaders_on_behaviour_and_attendance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899384/Checklist_for_school_leaders_on_behaviour_and_attendance.pdf

Parents have played a key role in
supporting children to learn at
home and it will be essential that
schools and families continue to
work together as pupils return to
school.

Schools have provided extensive
pastoral support to pupils and
families throughout the
pandemic. Additional support in
the new school year could focus
on providing regular and
supportive communications with
parents, especially to increase
attendance and engagement with
learning. There is a risk that high
levels of absence after the
summer pose a particular risk for
disadvantaged pupils.

Access to Technology

Pupils’ access to technology has
been an important factor
affecting the extent to which they
can learn effectively at home. In
particular, lack of access to
technology has been a barrier for
many disadvantaged children.

MyOn and

QOutstanding Excellence Impactful Effective
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As all pupils return to schools,
technology could also be
valuable; for example, by
facilitating access to online
tuition or support. Some schools
might find it helpful to invest in
additional technology, either by
providing pupils with devices or
improving the facilities available
in school.

To support learning, how
technology is used matters most.

Ensuring the elements of
effective teaching are present—
for example clear explanations
scaffolding, practice and feedback
— is more important than which
form of technology is used.

QOutstanding Excellence
pupil experience in education
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Work-strand Four: Assessment and Accountability
Work-strand Owner: James Hill and Dominic Davis

Measures
(please RAG rate each measure)

See Trust Recovery RAP for full details

Quality First Teaching

Great teaching is the most
important lever schools have to
improve outcomes for their

pupils. o
Ensuring every teacher is .
supported and prepared for the .
new year is essential to achieving °

the best outcomes for pupils.

Early career teachers, who may
have had opportunities to develop
their practice curtailed by school
closures, are particularly likely to
benefit from additional mentoring
and support.

Curriculum .

QOutstanding Excellence Impactful Effective
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Setting aside time to enable J
teachers to assess pupils’
wellbeing and learning needs is ¢
likely to make it easier for
teachers and other school staff to
provide effective support.

Subject-specific assessments
might be used to identify
particular areas where pupils .
have forgotten or misunderstood
key concepts, to ensure that new
material being covered builds on
secure foundations. Standardised
assessments in literacy or
numeracy might be used to
identify pupils who would benefit
from additional catch-up support.

Curriculum .

Setting aside time to enable
teachers to assess pupils’
wellbeing and learning needs is
likely to make it easier for
teachers and other school staff to

provide effective support. .
Subject-specific assessments .
might be used to identify °

particular areas where pupils
have forgotten or misunderstood
key concepts, to ensure that new

QOutstanding Excellence Impactful Effective
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material being covered builds on
secure foundations. Standardised
assessments in literacy or
numeracy might be used to
identify pupils who would benefit
from additional catch-up support.

Assessment

Assessment can help teachers
determine how to most
effectively

support their pupils. Every pupil
will have been affected differently
by Covid-19.

Providing pupils with high-quality
feedback, building on accurate

assessment, is likely to be a
particularly promising approach.

Effective intervention follows
assessment, which can be used to
ensure that support is well-
targeted and to monitor pupil
progress.

Transition

All pupils will need support to
transition back to school.

End of year data shows cohorts are on track to at least meet their end of
key stage targets based on previous key stage
attainment.

End of year data shows the gap in knowledge has decreased.

By the end of Autumn, all year 1 pupils (excluding those with SNED) are
working within national curriculum expectations.
Pupils when canvassed feel safe and comfortable in their environment.

QOutstanding
pupil experience
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Additional transition support
might include using assessment
to identify areas where pupils are
likely to require additional
support

or creating opportunities for
teachers to share information
about pupils’ strengths and areas
for development with colleagues.

Leadership .

School leaders will need to make
difficult decisions about what to
prioritise in the coming months,
recognising the tremendous o
strain the pandemic has already
placed on teachers and children.

In comm with the Pupil Premium, °
the way funding is used will
determine what different it
makes. An evidence-informed
approach gives us the best
chance of maximising impact.

It is highly unlikely that a single
approach will be enough. It is
also likely to be beneficial to
consider how to align chosen
approaches with Pupil Premium
spending and broader school
improvement priorities.
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The right way to support pupils
will differ between schools and
must be informed by the
professional judgement of
teachers and school leaders
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Work-strand Five: Staff Safety, Wellbeing and Training
Work-strand Owner: Jo Harris, Gerrard Rothwell, Hilary Wheeldon (Lead) and
Jessica Sampson

Action Measures
(please RAG rate each measure)

Employer health and safety
and equalities duties.

Government policy advises
those who can work from
home continue to do so.

Guidance for staff and o
arrangements for:

o Staff who have underlying
medical conditions

o BAME staff
Staff who are subject to &
shielding or are in a household
where someone is shielding

o Staff who are self- isolating

QOutstanding Excellence Impactful Effective
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https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people

o Staff on maternity or any
other form of absence

+ Pregnant staff
Staff with Asthma

Staff Deployment

Senior Leadership roles and
responsibilities reviewed for re-
opening phase.

Avoid spread of COVID-19 by
continuing physical distancing
measures between staff.
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https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://www.gov.uk/guidance/school-workload-reduction-toolkit
https://www.gov.uk/guidance/school-workload-reduction-toolkit
https://www.gov.uk/government/collections/case-studies-remote-education-practice-for-schools-during-coronavirus-covid-19
https://www.gov.uk/government/collections/case-studies-remote-education-practice-for-schools-during-coronavirus-covid-19

Supporting staff — duty of care.
The Trust and School leaders will
have regard to staff (including
the Headteacher) work-life

balance and wellbeing.

Supply teachers and peripatetic
staff.

QOutstanding Excellence Impactful Effective
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http://www.educationsupport.org.uk/
http://www.educationsupport.org.uk/
https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers

e Volunteers may be used to support the work of the school, as would

Use of volunteers in school. usually be the case. It is important that they are properly supported and
given appropriate roles. Where schools are utilising volunteers, they
should continue to follow the checking and risk assessment process as
set out in the volunteer section in Part 3 of Keeping Children Safe in
Education.

e Under no circumstances should a volunteer who has not been checked be
left unsupervised or allowed to work in regulated activity. Mixing of
volunteers across groups should be kept to a minimum, and they should

Staff taking leave.

remain 2 metres from pupils and staff where possible.
Review PPE equipment and

[ ]

[ ]

- See work-strand one. Plan for use and staffing of isolation room in place.
use in isolation room.

Review use of staff facilities and o
staff room.

Stagger the use of the staff facilities and the office for staff/children.
Review staff CPD /training Giscussad at SLF (see work-strands 3 and 43, oo

programme for Autumn Term.
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk

Work-strand Six: Communication and Information Sharing
Work-strand Owner: Sue Egersdorff and Alvin Walters

Action Measures

(please RAG rate each measure)

Review arrangements for

regular communication with

parents - shared messages .
across all Trust schools. J
Staff briefings re- reopening .
Strategy and associated school

plans. .
The Trust will continue to work in .
partnership with:

QOutstanding Excellence Impactful Effective
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Birmingham and Dudley
LA's
Regional Schools
Commissioner
Public Health Local

Teams
Social care

Teacher and Support
Staff Unions
drb Trust Board

Covid-19 CPD and communications
register
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Work-strand Seven: Finance and Resourcing
Work-strand Owner: Chris Finnerty and Julie
Gouldbourn

Action Measures Further Next Review

(please RAG rate information Date
each measure)

£37,458 Order to be raised [Refills to be reviewed by
with Chespack Hygiene end of Autumn Term.
before end of term to make
sure stock delivered for
Autumn Term.

Hand sanitiser
Procure additional hand
sanitisation wall mounted
units and refills for Autumn
Term.

| Ongoing procurement of PPE| | £20.000 Restock to cover [ Additional stock to be
equipment - review of the Autumn 2020 and reviewed December 20
ongoing Spring 2021 Terms

| requirements by Dec 20 |

| Reception desk screens for |
remaining schools (Hob
Green,
Bromley, Princethorpe Inf
and
Jun, Wychall).

£680 n/a

| Ongoing cleaning materials |
and cleaning costs to be
monitored across individual
schools.

Schools to ensure cleaning rota
Outstanding Excellence Impactful Effective
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Work-strand Eight: Leadership, Safeguarding, Contingency, Local

Outbreak Planning

Work-strand Owner: Trust Board and CEO

Schools to review all
safeguarding arrangements

to reflect the dynamic local

Schools must have
regard to the statutory

safeguarding

guidance, keeping children
safe in education 2020 and
should refer to the
coronavirus

(COVID-19): safeguarding in
schools, colleges and other
providers guidance.

situation and school context.

Measures
(please RAG rate each

measure)
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers

| Process in the event of local | L
outbreaks.

Contingency plans for
outbreaks and self-isolation.

Remote Education Support.

QOutstanding Excellence Impactful Effective
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#res
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Governance - Trust Board
meeting planned 9.12.20 to
review Phase 3 SUSTAIN
strategy and review
individual school Risk
Assessments.

Meeting planned for 9.12.20.

Trustees approve Phase 3 SUSTAIN Strategy, underpinning principles
and associated documentation December 2020.

Individual school risk assessments are reviewed by Trust Board
9.12.20.

CEO to communicate with Trust Chair weekly re: Risk Management.
Trust Risk Register to be updated with any risks identified as serious
and concerning.

Governance - Audit and Risk
Committee to meet to review
Risk Register December 2020
and PHE Endorsed.
Achievement, Support and
Scrutiny sub Committee to
meet to consider Recovery
Curriculum 1.12.20.

Audit and Risk Committee to have delegated responsibility for
reporting to the Board on implementation of PHE Endorsed Systems of
Control outlined in Work-strand 1.

Achievement, Support and Scrutiny Sub Committee to have delegated
responsibility for reporting to the Board on implementation and impact
of Trust wide Recovery Curriculum.

Trustees to keep the Strategy
and Risk Assessments under

review using Trust’s guiding
principles as set out at the
beginning of this Strategy.

Ongoi
criteri

ng Phase 3 SUSTAIN strategy under review using additional
a:
Lessons learnt from Phase 1 and 2 Planning.
Reviewing safeguarding arrangements.
Reviewing levels of pupil attainment and identifying critical and
specific learning gaps for all cohorts.
Ensuring recovery curriculum meets learning needs and closes
identified gaps as quickly as possible.
Reviewing implementation and impact o recovery curriculum.
Levels of transmission in local areas.
Keeping most vulnerable staff and children safe
Monitoring health and wellbeing of all pupils and staff.
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https://www.fom.ac.uk/covid-19/update-risk-reduction-framework-for-nhs-staff-at-risk-of-covid-19-infection
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